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his nen-conmiss ioned officers who nad pretected the airs trip and had gueraniteed 
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The svacuation cf tne trocrs and materiel began at deva cn 3 August, 2e Dake 


camuary to dune 1953. He nod the mest innertant piliboxes evacuated hy the reguiar 
battalicns, rius certain sucrort points occuried by Ansidei's fighters, from tne 


Aigion uncersround., He niuself installed e conmand post for tre Commender of the 


a 


entrenched canp to follow the operations, ‘Meanwhile GO of S$ 


assisted ty snsidei, occuricd the nountainous olateeu 4 icilometers south of Ha San. 


ergeent Callct's rartisans, 


This was a zemificently successful overation for the underground fighters, the 4 

; t & & $ 
non-commissicned officers who cozmanded them and Captain nebert. The evacuation 
continued for 4 days 


iad 


Major Fournier had come.on the last airplane to consretulate Captain Hebert anc 


perfect saririty for tris evacuation. Soue light troovs had left on RO 6 in the 


direction cf Yen Chau, 49 kiloweters southeast of a Sane They reported that the 


MLSs 


lst elenent of the 312th Viet Division wus making a forced march in the direction 
of Na Sea to try to cover the last elements in the cams. cub antushes and nines 


Slowed their «rogress, Esbert was not worried at all. They would arrive too iste. 


eresting to know now Colonel Jules Roy, ny old classzate, 


ce 


However, 2% is iy 
recounts taese missions, If you have his bock, "La S5ataille de Dien Bien Fhu" (The 


Battle of Dien Bien Phu), you will find his explanetions at the btottcn of page 35; 


"The atrence of reaeticn on the part of the Viet ‘inh was due to ¢ miner 


or proportions: the broadcasting set of the encny 


* on + 4 q hed ~ 5 qa} - 4 , =. + Co a 
observatior, toet broke co:m. Once itv had teen roneired, tae radic transmitvvec tne 
= « 4 % 2 Veg pe 3 ~ i ° Le + - rs 
messages ag taney had nil2d un, backwanis iwita respect to vlne . Wnen the connancer 
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Coumsoor ef congratuLations for the ranerzls from the rilots the next day due to tre 

stucidity of a soldier who broadcest tachwards? Ten years later vhen I asked Genera 
atu 5 . , 5 - ; os ° 

n this ouestion, re smiled ard answered: 


“YGns of cur princi: al strategies consists in trying te kean the initiative. 


4 re 


3 


ilavarre stoke a great deal about keecing his. The troous who were besieging ila Caz 


were not very numerous, and the kine did not coincice with cur major orerations., ‘we . 


thought that if Mavarre renoved his garrison from ha San, well they would set up for 
US o 2 
UPor me this ootimism seemed to conceal a certain enount of spite," 


Tt had given Hebert the order to reenter Hanoi with Major Fournier so that he 


i 
could again take over this assenbly of underground fighters after the disruptions 
brought oy “ne eieeictione: After heving the nost iuporeane pilitoxes blown wp and 
while & éctachnent of pactlcans uceee the orders of Senior Sergeant Chatel presented 
arng, Revert left in the last airplane with Colonel Quilichine and Major Fournier. 


4. 


For it seemed obvious to me that theviets would not delay in reacting violently 


egainst our fighters. 
Without exception the press treeted the evacuation of Ma San as an inexplicable 


success, and unvrecedented exploit. 2ut the role played by liebert and nis non-con~ 


. 


missioned officers was never mentioned in tne reports, this was a specific 
prohibition of theParis SDECZ, vhich wanted all of the GCHA cperations to remain 
secret, They were certainly secret for the French Arzy,; but not for tne Viets, who 
put into operation enormous methcds to crush our underground fighters. 

4 


In his took Jules Roy mentions the underground fighters 11 tines, bu he never 


had the curiosity te find out what they rerresented, as if this vould nave ennsyed 


hin, It was undoubtedly vainful for hin to acknowledge that all cf the Indochina 


2: 
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oe mountaineers refused to submit to tne communists, an underground is a peovle wha 
“. “A 
i vise against an invaner to defend their lifestyle end their fresien, 
ate Gould Jules vey nat know this? 

a 

ws ~ 
ey The recovery of the Eurorean staff from Thong Sealy wes conducted without any 
4 croblense They left the city without arousing the attention cf the Viets, The 
mek native soldiers rereined at the disposal of Cantain hourier and Lieutena:t iicnard, 
he e 

red responsible for the Lang Sue underground, 

eo - 

“ad 

[5 The prohibitions clecea on Caotain Mourier vera as follous: In case the Viets 

4 : 

4 . 

ro tried to cccuny tne cities, he was not to join battie but te evacuate. Then ne vas 
. oy 

ven to harass the outer edses of the enezy by setting up many anousnec aiong the 

. a 

; j hicghusy uc interrupt corsnmication and obstruct suntlies. 

nd The Viets occunied the city twice, They alsa hed to evamiate it twice. The 
oe . 

ls situation within the city in the midst of a completely nostile remilation and the 
aon 

pj divfieuluy with cupplies rendered their life innossible. 

K 

fl. i 

Wiel In a few months the province of Phong Saly and the provinces of Sam Neau vere 
t aor 

te a oy . 

no entirely back under our contrel, 

“. 


The nain difficulty in September 1963 renained the evacusticn of Lai Chau. 


we ll 


For lek. 


Ve sav that the topograchic and strategic situction in the capit,] of the Thai 


countiy posed serious osoblens, In the case of a serias atteck ty Viet Divisions 


rar 
tony 4 
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it would be indefensible, and it was necessary to recover ite troops to continue 
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s the exccution of tha iavarre plan. 

Be Certainiy the evacuation of tia San, which had anpeared difficult, and that of 
— ¢ 

“ Phong Ssly had pore vell, However, the fect stili vineined that the evacuation of 
ay sn important post upposivte a vigilant observer constituted serious risks for the 
fe Lai Chau garrison. 
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Tae tragic evacuation of Cao gang in Cetober 1950 was still in everyone's 


= . 


sresencs of cur underground fighters, the evacuation of Gan 
Neua would have turned out very badqy, 
Tne plan which I hed explained to General Navarre end whicn he had acknowledged 


was verfect asible. This was er of upying Dien Sien Fim yvacuating 
was verfectly feasible, This was a matter of reoccupying Dien Bien Phu, evacuating 


the Lai Chau troovs te this post, of reconditicning tne eirstrin to recover tne 


regular units, and of establishing significant underground organizations in this s 

AX this tine the Viet Pattle Corps, i.e., the 304th, 305th, 312th, 316th, an 
220 divisions had suffered heavy losses at the end of 1952, and particularly at 
lia San and in the Plaine des Jarres, The divisicns were not yet in condition to 
resume their customary autumn offensive. 

“Installe ed in the fee plateau between Na San en bien Bien Phu, our Colibri; 
Calanar and Mi Migion anaonevounde syatenatically continued thei ar vadicaciona.. ney were 
f0ing to reach a total of 4,000 underground fighters, Thanks to the Training Centers, 
their commend vas definitely improving. Theyblockadednere the oan 20 kilometers of RP 
4l, a vitai artery for the Viets, and the valley of Song ita, the highvay from Tnan 
Hoa to Dien sien Pm. 

In Laos the orovince of Phong Sely was reoceupied, as was the vrevince cf San 
Neua, Underground fighters under the direction of Captain Sassi systematicaliy tock 
position nerth of xi:eng Kouang and of the Plaine des Jarres,. 

To the east the Cardanone underground, under the direction of Lieutenant tung; 
contimucd its implantation in the direction of Than Uyene 

In the region of Huong xgnie, 120 kiloneters north of Dien Bien Fhu, we had even 


Ciscovered a lationalist Chinese Colonel wne had occupied the region since 1950; 4 
a 


veritable feudal lord, who placed himself at our disnosal. 
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mh earcied cut, they wera expensive to naintain at 2 time when suprlying the air bases 
3 of ila San end of the Tleine des Jurres evsorbed almoct all of our air votential, 
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pee On tne other hend the Chonette detacnrent was not an underground. It was 
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“4 Coimosed of displaced partisans. Tie majority came from the province ef Lai Chau 
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nls Tne installation of a veritable underground zone in this region was vossible, 
: but other bases had to be recaptured. Therefore Chonette turned toward Lai Chau 

s with his entire detachnent. 

ie ‘ : 

At that somont T had the unfortunate iden of nronosing that an honor conpeny 
- be set up Sor Deo Van Long, the xing of the Thei Country on the basis of his best 
. elenents. This perfectly sauipre: compary vould have been the personal suacndé end, 
se with the alresdy famous Thai Ei ist corps, would have increased his prestige in the 
a eyes of the many Frenea and fereign cersonolities who came to visit hin. 

| 1 asked that ths Chomette credits be left to ne to establish a real undersround 
a 


. 
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“s sone north of Dien Bien Phu, which was nol oceuused by the Viet Minh and wich was 
" ’ ! 7 
\ 
ye 
~ ’ nf we AJ = J 7 4 a o~ -, - 
< good to put under defense. ut I net stupborn cunositicn from General. Gogny and 
ie) 
ro Y e * , . + - 
bs his political advisor for tho Thai Countiy, a person who frequently dressed as ea 
7 
t™ 
! colonel. 
: 
ae Instead of an underground, .24 rartisan connanies were created and placed unter 
La the command of Mr. Bordier, tno son-in-lew of Deo Van Long. Bordier, an agricultural 
. engincer and a captain in the reserves, had cone influence, valuable for us, with 
Doo Ven Leng, Bub he had no noteriel ror the staffing necessary for his troon to 
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Certainly the Daroncan non~ca:missicned oflicers cucccoodeu in conuenaing wnidir 


resound troovs who veaches and often exceeded 1,000 armed men. But the fighters were 


: ne ther: a ee ae ee a ee re ee ee 
grouned by villages under tae ordsrs of native isakers unon tncy cceysc olind.y. 


eo 8 . 


. vw * ° ° ° Tr. wad ne ra) , ot . 
they were static fignters, moving only «ithin tie regions vhicn they new, and 


e . 


always on simple istesions, Only small commandos, specially instructed and trained, 
moved within the undergrounds for vrecise and brief operations. 

To claia to establish such a large number of units, expected to be mobile like 
resler units, without the minicunm staffing wes an obvious error, a drean, iowever 
these conpoanies were fornede 

Certainly these troops, spread out within theterrain of Lai Chau and relativesy 
well equipped with the rudiments cf weapons handling, could impress necpnytes, but 


certainly not an experienced militery nan. 


I wrote a long renort on this subject to General Cogny to point out to hin the 


‘weaknesses of such troops and to tell his: that, without instructions and without a 


command staff, it would fall apart at the first sericus engagenerit. I was not 
understocd. 

Mr. Pordier made praiseworthy efforts to recover something from this enormous 
fiacoo. Ee moved about in the veaceful cones te train his companies. But their 
passage was particularly marked by pilZeriny which finally made them detested by 

In any case this detachment totally escaped the GCA, because it was at the 
Gisnogal of the Sector Conmander, and tecause it developed only in the immediate 
vicinity of Lai Chau. Finally, it was costing too much, With tne same credits the 
GOMA vould have been able to maintain 15,COO underground fighters, And we Know to 


what extent this avestion of credits was one of the major concerns of the GCMA 


connender. 
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‘s Operation, carried out in Sertember inmediatcly after the evacuation of Ha San or 
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at the beginning of October, in the situation which I hsve just clarified, would nave 


oe 
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. been a ravid overation, It wouid have permitted us not only to recover all of the 

Ff Lai Cheu troous, but also the 3 parachute battalions wnen the airstrin nad been 

; restored, 7 

5 tad 

2 I do not know whetner General ilevarre had been ordered by the French Government 
i‘ to protect Laos at all costs. Tne Indochinese veninsula constituted only one whole 
; whicen had to be defended, and particularly Laos, the member of the Prenen Union most 
; _oyel to France, 
+t | Tan still cony.cced that, if’ jien fren Pau hed been taken from tre Viets at 

ae So ae ; remerta eu Rabies 

i the right tine. we could huve transformed all. of the High Region of North Leos and 

3 ef Tonicin into an enormous uncersround sone including the Lectian frontier. ‘ith a 

Dakota airstrip and its center, that of Dien Bien Fhu, the undersvound in trouble 

\e . 

E could heve- been guprorted hy regular troops, which would have been easy to.recover - 
: after the danger tas over, They would have given Laos an enormous cover capable of 
preventing wil deen and lusting infiltration in the direction of Laos, 

che Viet army was particularily composed of Annenese from the Delte, whos? 

' | adaptation to life in the High Rezion was time-consuming and difficult, They had 
had no difficulty in occunying it, because they had found it empty, Their political 
i - 

; and military organization had been casy to impose on people whom we had abandoned, 

; At chis pericd and for a limited space of tine, we thus had the ressibilities of 

reversing the situation in our favor. 
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excelizn® and verfectly feasible in view of his means. It failed tecause it was not ‘ 


applied [22% enough by using to the saxinua favorable but teuporary situations. 

‘ fis tain ssanainakes, Generals Cogny and Gilles, bear a heavy load of respon 
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i sibility in tnis failure. 1d Indochina henis, crowned \with their recent successes 

: in the feld and sure of “hengelves, eney eee become very difficult to CODA» 
: Stil, thoy were very valuable, but traditionally military nen who exvected 
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victory frou the shock o2 rzal fighters on a battle field. 
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6 ghve up the battle. 
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4 Put tne work done ty the CCMA cid not appear useful to hin, It did not imterest . 
3) him, He scarcely tolerated Hebert and the entranced camp of Na San. hovever, 6 

, 

a 

: months later, Hebert had 242 foot firaly on the Longhe plateau and slloved tne ? 
u | 

“  geevure avecsction of ta Cen. 

‘ Sines wae role played uy the underground fighters had not aprearea in any 
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fhe Raid on Lao Kay 

As soen as the implantation of its bases was finished, Cardarone, the uncer- 
ground of the Upper Red River, immediately begen activity. Taking advantage of 
all favorable situations, it had pushed woneeck and guerrilla activities in ali 
directions. Finally the Viets had recreated leeving the underground fighters in 
complete control of the Cardamone zone. 

However Nung, perfectly informed, knew that the Viets wexe planning an opera~ 
tion to recapture Phong Tho. It was hie cecided to concentrate the Viet furces 
on a tangible and important point far frem the zone of their main efforts, which 
remained the direction of Than Uyen and Nghia Lo. 

The chosen point was Lao Kay. 

The operation was conducted on 6 to 10 October 1953. On the night of 


5-6 October, 600 Leng partisans encircied Cec Leu, 4 city oppesite Lao Kay on the- 


left bank of the Red River, and came within attack range. 


At dawn on the 6th, the Nuag Comsando wes parachuted south of Cac Leu by 
three Dakotcs. At the end of the morning the city had been taken. The Viets, 
penicked by this unexpected attack, blew up the Red River bridge thenselves, and 
retreated to Lao Kay. Wung and Long occupied Coc Leu until 6 Satover 

Hung end Long, proud of their success and confident of their fighters, wanted 
to’ cross the Red River and march in the direction of Pha Long, their original 
country, and reestablish contact with the fracments of Cho Quang Lo's troops. 

But we did not believe that the preparation on the left bank wes sufficient: 
not Wanting to run any risks, we asked them to resume their initial mission, i.e., 
after occupying Phong Tho, to occupy our second important cbjective, Then Uyen, 
evacuated in peaaic in Hovenher 1952. 
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The Leo Kay operation siowed down tremencously. Ceneral Haverre, in his 


book, "L'Agonie de l'indechine” (The Agony of Indochina), speaks of it ia these 
terms: 

"In Octcker we carried cut a bold airberme operaticn on Lao Kay with the 
support of the Local undereround fishters. Parallel to our purely military acti- 
vities, we had developed in the Tonkin High Region a policy of creating under- 
ground fighters, recruited from the Thai end especially the Meo pepulation, a 
policy which in a short tine had caused the eneny serious worries and hac given 
us control of certain zones." 

Cnce the result wes known, f immediately sent my consratuletions to ifajor 
Fournier, to Nung and to Leng, who had perfectly organized this operation. 

For my part, I received serious comments from SDECE in Peris with e threat 
of severe sanctions for mot having mounted this svaretion scerctly. 

The-press in France hed spoken of this for a long time. If the secret is to 
be msintainsc during the preparaticn of an operation, it is nornal--if success ful-- 


that the Command make it known in order to derive the maxirun impact for psycho- 


logical activity. This is what General Cogny's General Staff did at Rancid, since 


the relsese of this feat of arms was in no vay cue to Major Fournler, nor to me. 


It is interesting te compare the operation on Lao. Kay with that which took 
place on Lang fon three months before, and which had hac the same repercussions. 

Lang Son had required the dropping of three battalions of parachutists 
supported by a goodly aumber of fighter planes and bombardiers. This was the 
maximum manpower which cur potential permitted. At the sare time a Mobile Group 
landed at Tien Yen and went up PRC 4 with vehicies and tanks to await the para- 
troopers oa the return trip. 

The victoricus result had been published immediately. Announced was the 
destruction of the armament and equipment of two Viet divisions. Eut the results 
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were vary different for those who received the yellow papers.” 

Gertainiy the Viets had been surprised. They @id not have eny opportunity 
to resist the raid. ‘The units used nad cexe back to their point of departure prac- 
tically without eny losses. But, after having recorded the destruction procuced 
by the paratroopers, the Viets realized that it did not exceed 164 of their 
materiel and armament. 

It is always possible to find large stocks of armaments. To destroy thea 
is another patter. It is necessary to have available a good number of tectmiclans, 
and the French Army had few of then. Here too, the 8th BCCP, trained for this pur- 
pose, would have done rerarkable work. But it had disappeared. 

Once more many more Viets end materiel had been killed and destroyed in 


. 


the operations rerort than in the field. 

By comparison the Lao Kay operation haa mobilized only three Dakotas and 
four fighters; it had just as great a moraie impact. ho regular crocps had bean 
engaged in it. The ground upon weich our undergrouid fighters had moved was defi- 
nitely conquered, and there was no collecticn problem. 

‘Actually by the end of October we had recoverec Than Uyen, evacuated iu haste 
to November 1952, and this practically without losses. 

When the Than Uyen post was occupied by regular troops, they ware stationed 
right in the post end left only rarely, except for the GCMA commanios. 

When a Dakota landed on the strip, it was not wnusual for it to be fired on 


while flying low over the region in lancing maneuvers. When the city was reoccu- 


pied, our underground fighters left the post and did not return. The protection of 


* 7 Fad 4 Ae 7) 
the field was not assured by a few seutineis, whose fteld of vision was limited, 
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Deciphering of the Viet telegrens. 
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but by ail cf the Session who knew exactiy where the Vier trooss were, if there 
were atill any in the region. It was erough to make recio contact with the leader 

respensible for Then Uyen to be sure that security was complete. Young veople were 
gent to remove the buffalo which graced on the grounds. 

When Major Fourmler invited General Cogny to land at Than Uyen in a 
Dakota, the latter was scomful. His Ceneral Staff Strongly advised him not to 
lend, so 4s not to expose himself uselessly. To remeve all doubt Major Fournier 
jumped with a parachute to the ground from the airplane which was bringing the 
General. Then, with a 536, he established contact with the airplane to assure 


them that everything was going well. 
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Calazear enc Atzlon undergysund:. Lhey had not fergocten that the previcus vear 
Cho Quenz Lo's undergreuad fighters in the Pha Leng region had almost made then 
lose rhe city of Lao May and cozprowised thelr autuma offensive. To save the situe- 


ticu, despite the always latent fear of the Chinese, they had hud to appeal te a 


ish) 


Chinese divisioa, che 307ncd. 

Major Fournter, Bevert ané 1 knew -that Viet reaction would te violenr. It 
was necessary to make a rapid study of the veans of guarding this, tnowing 
thet our underground fighters would not be supported. 

This is why I hac asxed Hebert to come to Hanoi, after the evacuation of Na 


San, and to study with Fournier the neans of reorganizing the underground fignter 


hte 


Orpentention iv arcer to ward off the enticipated attack uncer the besz conditions. 
is 2 


were parachuted,with rhe persennel necessary to 
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Frou 7 August on new radio 
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service thom, as well a3 the staffs who had completed the commando course et “anol. 


We astei tne. Fighters to longthen the airstrips at Noran 
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, the Mucene Tan strip by 
60 nesers, and the Ben Chieng Phuec et Thuan Chau by 99 meters, in oxdar to permit 


oe 
eo i 


ims 


tha Beaver at the dispesal of the GCiiA-Tonkin to lend. Pilioted by L teolai, it 
t ’ 


could carry six passenpers, perait small parachute drops and help evacuate wounded. 
Trensformation work was veing actively pursued to convert certain rice fields 
into lendiug fields. 
For two weeks after the evacuation of Na Sen, the most complete calm reigned 


in the region. As in the beautiful days, the people quietly tenced to their occu- 


hort duration. Beginnine with the second helf of 


17) 


pations, Kut this Juil was of 
August, regional troops triee to epen RP 41, which mece it pessible for then to 


their objec- 


(* 


tura fren Nehta Lo toward the weet, Lai Chau, which then appeared to b 


tive. The Viets also wanted to free the strips which parallel the Sen 


Ma Valley 


G3 
CQ 


end to cut Thon Hoa «end Diea Bien Phu into ecomunicaticon. 
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On 20 August @ regional vattaiton coming frem Son La pot into 2 pass on 
TP 41 in the direction of Ken Chieng Phuoc (the cerctrory of Yhaun Chev). The 
hefehts were held by a hundred partisans. The Ylet battalion scattered in dis- 


ath kis rainfercerenats. 
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Order and was practically anninilaeted. Chatel 
Tne next day early in the norming ex 88 battalion of the 316th made aa attack and 
tried to scale the cliffs bordering the highway. It was renulsed with heevy 

losses and they left about 30 weapers on the ground. But it had heen 2 rough 
battle. ChatelJ.'s partisans fought remarkable well, but suffered about a dozen 
willed and 15 wounded, ten of them seriously. The next day they wouldc te evacu- 
ated to Hanoi by a Beaver. 

Chatel pushed reconnaissance ca the Black River and reached ifuong Pleug 
without having met amy resistence. ; 

The Viets retreated. The spaagente of the underground fighters was greater 
then they hed evpposed. Until the ead of August the fighters repc i led all attacks © 
jn this way and did not give up a single position. Weapons, ammunitien and rations 
were parachuted to tuem and the wounced vere regulariy evacuzted. 

Frem then on the Viet Minh began to prepare systenatically for an attack by 
the underground fighters. Since the 88th Regiment of the 316th had failed, grada- 
ally the entire 316th Division would be cngaged against then. 

At the begimains of September 2 serious threat appearecé in the Song “ia Valley, 
where regular trceops were reported as coming frem the Than Hoa region. To oppose 
these Fournier end Hebert reorganized the total arrangement of the uncerground 
fighters. 

Sérgeant~ Major Chetel, the oidest and the wost dynewic, cene back from his 
former fief and rejoined Sergeant Meljeen (the Aigion underground) at Muong Lex. 
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Sergeant Schneider, who had succeeded remarkebly with the Neos, whese clothing 

and haiystyle he ned adopted, remained in the central regien of Cotonh, Pa Lao, 
Ben Me and Co Pia. He alec had 1,090 armed eos (Calanar). 

Sergenat-Major Paliot rewained at Thuan Cheu, with Ansidel, leaving Muong 
Lam, as his aide (Cclibri). He had 1,0C0O armed partisans, to wnich were added the 
€00 partisans installed en the mountainous plateau 4 kilometers south of Na San. 

On 25 August Chatel received the Military Medal for extraordinary service. 

On 3 September, since the strip for the Teaver had been definitely prepared at 

Muong Lam, Major Fournier and Hebert landed there, gave him the Medal anc decorated 
about a thousand partisans with the Cross of War eared during recent battles. All 
of the prominent people of the region and the partisan leader attended the ceremony. 

Dusing the first two weeks of September serious battles took place against 
all of the undergreuads. Obviously the Viet Mizh was trying to determina their 
sundaes jin order to set up’ a serious attack maneuver. The battles were harder 
end harder. Losses on both sides were heavy. At Muong Len and at Thuan Chau a 
roomy cabin was set up as a hospital where the wounded without fractures were 
treated. Eebert hed three Thai nurgzen at Thuan Chau end two at Muong Lam, each of 
won cared for a score of wounded. 

On 15 September prisoner interrogations and invelligence provided by the 
partisans revealed that regular Viet units were crossing the Black River at Ta Khea 
and taking up positions in the area of Sen La, Na Sen and Co Noi. Their objective 
Seemed to be Lai Chau. To achieve this they absolutely had to open the pass-n RP 41, 
held by the underground. On 7 October air reconnaisgance by Hebert showed that 
the Son La bridge had been cepaired.- 


For his part Chatel indicated more and more numereus regular Viet units going 


a 


up the Seng Ma Valley. They were heading toward Muenz Laz, and took positions in 


the recions of Ban Da end along the forested benks cf the Nem Mion betwaen 
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Ban Hin Phen ond Ben Da. Chatel felleved their activity from an cbservation poist 
situeted north cf the Cong Ma. 

After a light parachute drop to Chatel, Pebert parachuted from the Teevert 
naar him to teke account of the situation. Ail of the advanced uncersround fighter 
positious had been seriously probed. Hebert requested B-26's to bombard the era, 
teeming with Viets. On the 19th a Beaver picked him up at ?fuong Lem and took hiz 
to Hatphons to guide the 2-26 borbarcment. Correct aerial machinegunning toox 
plece after contact had been made with-Chatel by teans of a 309 radio set. Om tne 
2iest Chatel went to the bombarded sites. Many blotches of blood and a dozen 
destroyed weapoas left on av field showed that the bombardment had been effective. 

Buc the Viet Minh did not retreat. Reinforcements flowed ceaselessly 
through the Song Ha Valley. lebert requested Chatel to tighten his position around 


the villages of Ban Phuong anc Mucag Lar, while Schneider reinforced his observa- 
tien posts end occupied the xfdges, dominating the villages occupied by Chatel. 

On the LGth Ucbert requested a B-26 borbardment on the area. Fournier got 
agreevent fron Goumand. In the afternoon of the 27th, Hebert took off from Cat 22 
with tyo B+26's of Captain Petrus. Contact was made by a 300 radio with Chatel ead 
Schneider. The Viets were still on the emplacements spotted the day before. The 
bombardment commenced immediately. The Viets fled in the direction of the nearby 
mountains to take shelter from the B-26 mechinegunning. But they were met by 
Schneider's Meos. Many weapons were recovered and, it must be said, a certain 
number of ears. 

On 1 November eight Thais,who had finished the commando training, parachuted 
at Thuan Chau, and six more at Mucng Long, to guarantee reinforcements fer the 
staff, made necessary by the intensity of the on-going battles. 

Seat 


Daily serious engagements tock place in the Seng Ma Valley southwest o. ans 


ca RP 41, northwest of the vaderground fighter lines. 
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the becinnirg of Noverber the 316th Division, practically complete, was 
xready to attack vhe underground elenresh: It was directed alony two principal axe:, 
the Song ila Valley in the direction of Muong Lam, aad RP 43. in the direction cf 
Thuan Chau. ~ 

On 3 November numexous elements were observed on RP 41 in the: fan Tham 
region. On the 4th anti-personnel aines were parachuted to Ansjdei at Thuan Chau, 
Along wlth azmunition. On the same day Muong Lem en the Song Ma was attached by 
a120 rm mortar. Chatel, usable to saiveess serious resistance in the valley, had 
weapons and ammunicion parachuted at Pa Lao. We held on the hills dominating 
Muong Lam until 7 November. The Viets were very numerous in the valley, he said, 
but they made fine targets! 

On 6 November Ansidet underwent two violent attacks two hours apart on PP ah. 
Cn the 7th they were able to drop ammunition to him in the Thuan Chau region. But 
heavy Viet focces, who had gene up the Bleck River, overran him fiom the east. The 
Muong Piecng partisens were forced to take refuge in the meuntains west of the Muong 
Say highway. 

The B-26's guided by Hebert and Ansidei undoubtedly did excellert work, but Le 
was not enough to stop the Viet advance. During a parachute drep on the 7th, 
Febert made contact with Chate]. “uong Lam was lost. The Viets were continuing 
their advance in the direction of Ean Phumg. It was uct possible to defend the 
valley against regular army troops with powerful heavy weapons. Chatel suffered 
heavy losses. He retreated to Schneider's Meos in the direction of Cotonh. 
Schneider counted a heavy aubush on the Ban Phuong pest at Cotenh, blocking for 
two days---or until 10 November--2 strong Viet attack and allowing Chacel to retreat. 

On the same day, 10 Wovenber, Ansidei wes subjected to mortar {hee and 
endless attacks. The Ban Chiens Fhuoe (Thuan Chau), airstrip, pombarded by 129 on 
moctars, ves unuseble, Thuen Chau in turn was bowbardad, The inhebdtants fie 
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y the path leading to Pa Lao, along with the 


parcisaes who had been established en the hills cominating tineng rieng. Cr 


rq 


was oceunied ty the Viets. ansiced retreated te the 
mountains with about 39 partisans. Ue had eyttares heavy losses, but so hac tue 
Viets. Ee regrouped the vereinder of the partisans cn the hetchts south of Thuan 
Chau and reported many heavy trucks traveling at night on w? 41. The highvay, che 
objective of the 316th, was open to the Viets frou then on. It had cost ther a 
month of heavy combat to achieve ‘nig, 

On 15 Novenver ammunition was parachuted to Schneider. Ee was still in the 
position occupied on the 7th. During the night of the 14th-15th, a Viet unit 
tried to advance on the road from Ban Truong to Cotonh. It was ambushed and 
retreated. 

On the 15th a new parachute crop was made te Chatel, vho contliuce his herass- 
nent bictne Song Ma. | 

On the i€th Hebert nade a parechuze diop to Anaidei, including rice for the 
Thuan Chau people who had taken refuse in the mountains. 

On the 17th Hebert flew over Pa Lao, Catenh and Thuan Chau in a Dakota. 
Radio contact with a 309 set was esteblished with Chatel and sehnsider who were 


west of Thuan Chau. All 


a 


at Pa Lao, and with Ansidei who still held the nountain 
indicated that the Viets were ready to invade the region with large forces. 

On the 19th the forces assculted Dien Bien Phu. 

The next day Webert received the crder to put the undergreund fighters to 
rest, to have the weapons buried and to wait for the storm to pass. In little 
groups the Thais returnee to their village in the Seng Na Valley. The ‘feos scat- 
tered anong the villages of the Flateau. Some refused to bury their weapons and 


took refuge in caves in the mountains. About a hundred, in groups of 2 or 3, re- 


4oined Eebert at Dien bien Phu 2 few days later. 
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a 
{e 
: the five noncorcmissianed officers destroyed their ANGRC 9's and vert only 
e their 300 radios, easter to trarsport, but aucitle to the Viets. 
1 
me In this way ve alloved our Colibri, Calamar and Aipion underrgrcunds to ke 
re ‘ panee : 
v4 erusned. This was exactly what hed happened with the Vercours uncerground 
ra and the Plateau ses Glisres uuderground in 1944, We had not susperted these ren. 
* we had left them to their own devices against regular troops of much higher numbers. 
on) 
ro) Wwe had literally concemaed them to death. 
) 
re s 
(2 Hebert flew over the region for several cays. Ox the 2ist he learned 
Keo 
“ through Angidei that the Viets had taken up positions on the rocky spur immeciately 
north of Thuaa Chau. 
ty On the 22ad and the following Gays Hebert had no more contact with his non- 
Fy 
- Aonmissioned officers. Re was to get informacior later through two ticos parachuted | 
a at the heyinning of December into the region which ila laljea ax reir had taken 
1 fn che Thusn Chau area; Chatel and Schneider, instead of heading for Dien bien Phu 
i 
" 
a as had been requested, had gone further north in the direction of Lai Chau, a 
2 region whith they knew well. 
q* 
A urestet, they tad been tried in front of a people's court and henged. 
4 
= Oaly Ansided and Maljean returned from the Viet camps. 
"4 
fe Ho one ever Learned what kad become of Pallor. 
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Third Part: The Liquidation (1754) 


Dien Eien Phu Without Underground Fighters 
After the evacuation of Na San, the exesrtion of the Navarre plen -—step in 


r] 


the Haute Regicn—-was pursued in the Delta, 

All of the available forces (8 mnoviis groups, 2 armored groups, and 2 emphibdi ous 
groups) were used for these operations, which lasted from 10 Sentember to 15 October, 

Up to this date our underground fighters, although under sericus attacks, had 
vigurously resisted the agsauits of the 316th. lo important position had been lost. 
The losses suffered were not serious. 

I hoped that the Dien Bien Phu operation and the Lai Cnau evacuation could be 
undertaken rapidly as had been euticipated. 

Rever have I regretted nore than at this time nov having move braic or cUars 
on ry. sleeves. In many ceses the authority which they confer makes it possible to 
heve some effective veight on the Cornand intentions. My four stripes hora little 
weirht in the face of the starg of Goncrals Commy end Gilles, Instead of beneMitiug 
frou the presence of our underground, who were blocking the route from Dien Bien 
Fhu and fron Lai Thieu, the Nouctte opcration was undertaken on 15 October, Ib wes 
directed against the Viet Minh 320th Division bared in Then Hoa which, according 
to intelligence, intended to Leunch an offensive ageinst the Delta, I followed this 
operation closely by means of gecoded Viet nezeares which were forwarded to -né 
regularly and which differed tangibly froa the official reports, Arter 20 days of 
combat, this unit had suffered only relatively saall losses, It waa seen later, 
because it participated completely in the scige of Dien Bien Ph 

When, on 20 November the parntroopers of Ceneral Gilles juzped on Dien Bier 

Phu, the RP 41 (Provin,ial Route Ai) and tn vallny of the Song Ha were relieved, 
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he Dien Bien Pru road and the Lai Chau rowi were opened to the Viet inh. 
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“a Certainty the Viet Minh battalicn which cecupled tne basin was deatroy sd 

a dasrite severn resistence, “ub on 2 Lecenuher the advance guard of the “15% 

ai 

ye pI (Infantry Bivicicn) wag. meted in the vicinity of Lai Chau, which var its 

o objective, Cther Viet ifinh uni were hu rying toward Dien bien Phu. 

= fine severe contat which our underground fighters had conducted for three 

ti 

By montna without cuncorl, although it would have been possible to give them suport, 
ee ‘ and their sacrifice, like thet of our comrades on the Plateau des Glieres, nad not 


cone nany good, 


wane Ff 
te, 
pe a 


a 4 

iy In war es in life, there are favorable occasions which cust be seized for 
success. Errors which mney appear to te unicogrtant, or which appear only a long 
ee tine after having been coumitted, sometines heave such consequences that they can 
r§ 3 . 

J 

on net b3 ronaired no matter what sacrifices or efforts ara made later. History 

a 

“a abounds in examples of this type, Dien Bien Pint could be aided to theme 

as “ Sn ; 
an ° s 1 bad 

” a ce u et Opera wan won MeO Bunenecaq One ICV Oe 
ej I an convinced that if the operation Caster” had been luunched on 15 Cctcber, 
f3 

4 160s, oF. month earlier instead of the operation Mouctte, when our undergroun 

A figntors nad all of their equimsent available, the drama of Dien Bhlen Phu vould 
a 

vf 

if havo been avoided. ° 

ky 

ne Actuslly, fron the first days of the creration, the nlan which General 

pe Navarra had seemed to concede tc main Tuly, wae no Jenger applicable: i.e; 

N 

ii bring the troops beck from Lai Chru to Dien ficn Phu; and evacuate al). of the 

4 

+ regular units as soon as the airstrip could have been put back into condition, 

5 

+ 2. 4 + 

iw Otherwise it would have baen necessary to sacrifice several battalions, which was 
y E 

7 unthinkebie at that time, And sven if this secritice nad tecn permitted, the 

ey departures of the regular troops would have left the Luong Pratang route opened 


Actually the underpround firtters barring BP 22 and the Sony Ma valley had been 
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aunihilated. Those who could have cccunvied the north of the basin ("Chenette") has 


now yet been tbreught ube 
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he presence of the entire Viet Ninh battle corps in nossession of ai its 


materiel and continvely reinforced, nade it inpossible tc create the enormous zone 
of underground fighters on horseback on the Laos end Tonkin frontier, envisaged 
several montns earlier, and which did not present any particular difficulties at 
that tine. 

From the teginning of the operation Cantor, Generali Navarre had been obliged 
to remain at Dien Bien Phue 

The fate of Indochina from here on was bound to that of the entrenched camp, 
General Navarre no longer had any solution except to make of Dien Bien Phu a surer 
Na Sen, capable of withstanding the assault of the Viet Minh divisicns end, as in 
the preceeding year, of breaking them, . Ooi is a 

General Cogny, approved by Generel Navarre, thought for a moment of holding 
Lai Chau anc of pleying with both Lai Chau and Dien Bien Phu as long as wssible. 

This would be to leave the initial plan without any serious reason, The revid 
approach of the 316th forced en immediate evacuation of Lai Ch- +> Dien Hier. Fh, 

It began on 8 December. Part of the garriscn was evacuc. aa by air, ard the 
remainder and the auxiliary units-~notably the border group—by land, covering nore 
than 100 km on poor paths, The column was seriously engased a mumter cf tines 
border group rapidly dispanded. Still, the best members were able to rejoin the 
underground Cardanone,. 

"From a single redoubt," wrote General HWavarre,; "General Cogny hoves to conduct 
powerful offensive actions intended to slow the establishment of the enemy arrangezent." 

Actually these actions were lirited to patrol and reconnaissance. eat seme 
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desirable, because of the treops which they xvequired, wherl it was necessary to per- 


form significant work to put che camp into a state of defense to oppese an attack 
which could cccur very soon. 


In addition, the encounters resulting from these few reconnaissence patrols. 


showed the pecr aotitude of these troops for jungle combat. 
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GUI Strengchs an¢ Weaknesses 

The expianaticr T had made at Paris on the development on the GCMA had net 
aroused eny enthusiasn. ne Chief of the Action Service, who received ail of our 
reports, therefore had the chance to examine them anc formulate criticism. There 
was a great deal. Ina October I receivec 11 pares of directives. 

I was reminced that the mission that the GCMA had received on its formation 
in 1951 was: to creete unéerzrounds, to establish escape routes, ane to create 
sabotage teas. 7 

The creation of the underground fighters in the rear of the Viets in 1951 
appeared to be a risk. But it was the only policy able to have a decisive effect 
on the outcome cf the conflict. The experinents made in 1952 had shown that we 
had practically unlimited possibilities in Laos and in the immense mountainous 
zone of Worth Yietnan. | = a | 

| thevetoré the General whe was. Céamander2in-Chief Gncended te vee and orient 
th: GCMA es a funeticn of his needs, without worrying about knowing if the 
gpi..21 doctrines for the Action Service were respected or not. What was importent 
was to cause the Vier Minh the maximum amount of difficulty, especially in the 
rear. 

It had very quickly become evident, as 2 matter of fact, that sabotage work 
performed by stall teams, effective in Lurope, had no effect on cur adversaries, 
who had established theiy power a dispersion and flexibility. 

The same wes true of the escape routes, widen vere impossible to create in a 
country where the Aeveaient paths could be easily controlled for hundreds of 
kilometers. 

the Action Service report criticized at length the vse of the resources: 

"After a point-by-point study of each of the elements in the fields, it has 


been establishec: 


159 


